Metchosin Arts & Cultural Centre Association

2024 ANNUAL GENERAL MEETING
Wednesday, July 24, 2024, at 7:00 p.m.

MINUTES

Attendees: Chris Van de Water (chair), Gail Nash (recording), Betty Hildreth, Charmaine Welch,

Regrets:
Guest:

Laurie Sthamann, Pete Brown, Greg Dow, Robert Hume, Dyan Marie, Allison Marshall
Janet and Jim Parker
Councilor Jay Shukin

Call to Order: 7:02 p.m.
Adoption of the agenda: moved by Betty CARRIED

Approval of the AGM minutes of August 10, 2023: moved by Betty, CARRIED
seconded by Laurie

Business arising from the minutes: NIL

Reports:

(@) President: Chris reviewed events and projects from the previous year.
(full manuscript attached)

(b) Treasurer (financial statements attached)
The statements and budget were circulated to all members by email
before the meeting. Gail reviewed them; there were no questions. She
then presented the draft budget for 2024-2025 and the rationale for some
of the figures.

(c) Tenant Liaison Betty Hildreth presented a description of the current
studios and tenants (copy attached)

Motion to all reports as presented: moved by Betty, seconded by Charmaine. CARRIED

Election of Officers: Suggested slate:

(@) President — Chris Van de Water [incumbent]

(b) Vice President] [incumbent] — Betty Hildreth

(c) Secretary-Treasurer — Gail Nash [incumbent]

(d) Liaison Director [incumbent] — Betty Hildreth

(e) Director — Charmaine Welch [incumbent]

()  Director — Janet Parker [incumbent] (Janet signified in writing her

willingness to stand as a director)

(9) Director — [new] Laurie Sthamann
There were no further nominations. Motion to approve the slate as presented:
moved by Charmaine, seconded by Robert Hume CARRIED

Any other business:

Councilor Jay Shukin spoke about what Council has lined up for next steps
regarding building a new main entry for easy access to the gym, the proposed
Village Square in front of the entry, and space for the preschool.
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8 Adjournment: moved by Chris, seconded by Robert at 7:52 p.m. CARRIED

A social meet and greet with refreshments followed.

Greg Dow spoke about his plans for his studio after he returns from a trip to
Tuscany where one of his paintings has been accepted into an international
exhibition.

Dyan Marie, who received grants from CRD Arts and BC Hydro, described the
plans for her year-long project.
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Good Evening, Ladies & Gentlemen;

My name is Chris Van de Water, and I am the President of the Metchosin
Arts & Cultural Centre Association (MACCA).

Also on the MACCA board are: Betty Hildreth, Charmaine Welch, Janet
Parker, Gail Nash, Laurie Stahman, and Nikki Nadeau, who sends her regrets for
not being here.

As a board, we collaborate effectively to address the daily challenges and
maintenance issues that arise within our organization. Janet Parker is our
Coordinator of the Point of View gallery and the Art Wall at the district office.

Janet brings with her experience as an Executive Director with a local
community arts council and is taking on this volunteer position after recently
retiring from municipal government. Our hallway art exhibitions are typically
displayed for a month at a time, and Janet has introduced a very efficient way to
take down and rehang the art, with the artists doing most of the work.

Betty Hildreth, our Vice President and tenant liason, is best described by
board members’ comments. For example, any time she is not present, there are
queries of “Where’s Betty?!”. When a new idea arises, many members state “we
really should let Betty know first” or “let’s wait until Betty’s here” or “is it okay to
vote on this without Betty here?” and “where’s the boss?”.

Charmaine Welch is a very special person and recently, a published author.
Charmaine takes care of a multitude of tasks for the arts centre. If the board needs
someone to take care of an issue, Charmaine will gladly offer to help out. And she
does. Charmaine’s role encompasses everything from taking care of maintenance
chores, such as stocking bathroom supplies, to procuring donated cakes from
grocery stores.

Gail Nash, MACCA'’s secretary-treasurer, is arguably the most valued
member of the MACCA board. She oversees everything from our finances, and
sometimes gets frustrated by the more egregious members of the board who would
like to spend the money! Gail is precise and hardworking; there is never a financial
issue. Her secretarial skills are exceptionally professional and to-the-point.

Laurie Stahman is our newest board member. She is very familiar with the
arts centre, having helped MACCA with various problems when she was employed
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by the senior’s centre. She brings with her valuable I.T. skills, a will to get things
done, and is a solid trustworthy individual.

Nikki Nadeau is our market guru! She has over one hundred vendors on her
contact list, and with so many vendors, can tailor our market to suit. For instance,
for our markets, she can organize it so that many of the vendors are artists as well.
We are so grateful to Nikki’s youthful leadership, which guides and inspires more
young individuals to join MACCA.

The Metchosin Arts & Cultural Centre is having challenges, one of which is
our income vs. inflation. Costs have been rising and with no end in sight. Our
income is based on the tenants’ rent, which limits us to a 3% increase. In view of
this, MACCA is cutting back on renovation expenses, as well as grants. By now,
though, most of the renovation have been done, and the centre really looks and
feels like an arts centre. We need to replace the floors downstairs, but that’s about
it for the big-ticket items.

Personally, one thing I have done is to step back from doing too much work
around here. I found I was spending too much time using my trade skills for
umpteen projects. I enjoy doing it though, and am still involved as the need arises.

Chris Watkins, the building inspector, in combination with public works,
have stepped up nicely, although sometimes they need to be reminded of their
priorities. For instance, last November, our two furnaces crapped out, leaving half
the building in the cold. These furnaces were not replaced until late February. My
question is, why did this take so long? And also, skylights started leaking, which
was first reported in February. Well, they still haven’t been replaced and my latest
note to the building inspector was a reply that “maybe next week or maybe the
week after”. So there’s six months.

Last year, we donated $3000 to the Metchosin Day committee. We had a
booth there as well, using easels to highlight art. We had a tent set up too. The
wind got stronger and stronger, blowing everything around. It was hard. It was still
early when Janet called a “halt” to our fight with the wind. Good call Janet!

Last year, MACCA facilitated Ford and Friends’ car show in the field. There
were enough show cars to fill the entire field! My favourite was a 1956 Ford
Victoria, decked out in fender skits, continental kit, dual rear aerials, dual side
mirrors, just everything. What a cruiser! Special guest Larry Hildreth was there
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displaying his beautiful DeLaurian car. The municipality needs to streamline the
event regulations, and Ford and Friends will come back.

MACCA also hosted repair cafes, which were very well received. However,
with rather onerous insurance costs being floated, MACCA passed the repair café
over to the reimagine initiative who have experience with repair cafes.

Edison College vacated their studio, with a little help from us. And that
ended the long saga. The Victoria College of Art first rented a whole bunch of
rooms, then downsized, then sold the College to Ed Jonathan, and then they retired.
MACCA was in the middle of it all, dealing with the problems as they arose, which
were many. Greg Dow is the new tenant in this room. We’re going to hear all
about that when Greg makes his presentation later on.

MACCA also funded a makeover of the upstairs event room, hallway, and
ladies washroom. With the new floors, paint, and other details, these areas look
modern and fresh. MACCA also learned that the Metchosin Preschool had to
vacate their old building at the church next door. With MACCA’s encouragement
and contacts, we now have the preschool in this building. It is wonderful to have
the ability to support such an important and historical community organization
such as Metchosin Preschool.

Also, MACCA launched the initiative to have a decent entrance in the
courtyard, one that would lead directly to the gym. The new proposed courtyard
entrance has just been shelved by mayor and council. By postponing this much-
needed renovation, a $17,000 grant has been lost and the further $4000 grant from
MACCA can no longer happen as it is no longer in our budget.

MACCA hosted the second annual Christmas market in the gym. It was
wildly popular with market tables, live entertainment, Santa Clause, food, and a
quiet rest area with tea in the seniors’ room. And more! There was also a large tent
set outside with more vendors, along with a few vendors along the courtyard wall.
During one of my check-up rounds, Dave Wilmshurst approached me. He was
selling his cement figurines in one of the tented booths lining the courtyard. He
said he hardly had time to sell his goods, there were just so many people asking
how to get in the gym! Sometimes, he watched them turn to leave for lack of
finding the correct entrance.
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MACCA would like to stage events in the gym, and has also been in contact
with groups who have their own ideas. But it won’t work well with no clearly
defined entrance.

When the pickleball courts opened, there were pickleball players everywhere
around the building for a few days — it was like an invasion of fruit flies! Until they
eventually found out how to get in.

MACCA (and everyone else) is just waiting and waiting.

MACCA is continually redefining the July 1% Festivus. This year, the accent
was on being a local event, and so there wasn’t a lot of advertising. There were
market vendors, roller skating demonstrations by the Victoria roller skating club,
and a popular horse drill team, headed up by counsellor Donaldson in the main
sports field. There were about the perfect number of people who attended this
event. Charmaine Welch came out with two huge cakes, donated, thanks to
Charmaine’s efforts. A great end to a great celebration.

Looking ahead, MACCA would like to see the following: the school
complex be given an official name, a grand entrance to the gym, regular
maintenance completed proactively, and the adoption of the Health Communities
plan for the courtyard.

Thank you and congratulations to the MACCA board members for bringing
the arts and cultural centre to what it has become — a beautiful place for local art to

flourish.

Thank you.



NOTICE TO READER

As Treasurer, | have compiled the balance sheet of the Metchosin Arts & Cultural Centre Association
(MACCA) as of June 30, 2024, and the statement of income and expenditure for the fiscal year up to that
date. No audit has been performed by a reviewing authority. These statements were approved by the
MACCA directors on July 10, 2024. Readers are cautioned that these statements may not be appropriate for
their purposes.

Gk

Gail Nash, Secretary-Treasurer
July 11, 2024

Note 1:
A large donation came from the Free Range Singers when the group ceased operations. MACCA had given
the group a grant of $1000 when they began, so the Singers donated their remaining funds to MACCA.

Note 2:
“Makers” who participated in the markets donated $55 each for the two-day winter 2023 market and $40
each for the July 2024 market.

Note 3:
Grants-in-aid were provided for the following:
e S600 each to Hans Helgeson Elementary School, Royal Bay Senior Secondary School and Dunsmuir
Middle School, to be split between music and art supplies;
e S$300 sponsorship to Parisien Café in June 2024.

Note 4:
Expenses for Maintenance and improvements were almost $8,000 over the budgeted amount and included
major renovations to the building, such as:
e new flooring, vanity and toilets and storage cupboard in the upstairs female washroom, and
e mew flooring in the upstairs hallway and Event room.
The directors decided to proceed with the flooring before material and labour costs increased.

Note 5:
“Donated use of Event room” relates to instances when rent was not charged for use of the room; the
directors felt these free uses were for the benefit of the community.
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Income Statement to June 30, 2024
(fiscal year July 1 to June 30)

REVENUE
Revenue
Studios rental income S 27,683.00
Event room income S 4,670.00
Common costs fee S 100.00
revenue from studios S 32,453.00
Memberships S 95.00
Donations " $  1,911.72
Reimbursement for unused flooring S 1,082.26
Miscellaneous income (book sales) S 81.00
Makers' Markets July 2023) * $  960.00
Makers' Markets August 2023) S 1,170.00
Makers' Markets December 2023) S 2,400.00
other income S 7,699.98
NET REVENUE $ 40,152.98
Restricted use income
Tenant damage deposits S 363.50
Net restricted use income S 363.50
TOTAL REVENUE $ 40,152.98 *
*NOTE: the actual operating revenue for day-to-day purposes is -
Net Revenue, not Total Revenue
EXPENSE
General & Administrative Expenses
Facility cleaning S 3,894.75
Garbage and recycling S 472.52
Operational supplies S 1,253.26
Petty cash S 9.65
Office expenses S 1,264.88
Society Act annual report S 40.00
Insurance S 783.00
Memberships (ArtsBC) S 125.00
Internet (domain) S 15.74
Events S  3,619.82
Grants, bursaries $  2,100.00
Maintenance & improvements * $ 17,887.59
Utilities (common costs) S 7,999.92
POV galleries S 870.33
TOTAL GENERAL & ADMINISTRATIVE EXPENSE $ 40,336.46
Restricted Use Funds
Damage deposit return S 300.00
Total Restricted Fund Expenses S 300.00
Donated use of Event room (income not realized) 5 S 800.00 $ 800.00
TOTAL EXPENSES $ 41,436.46
NET INCOME/LOSS (net income - net expense -S 183.48
GROSS INCOME/LOSS (total expense - total income) -S 1,283.48

report generated July 11, 2024
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BALANCE SHEET
as of 2024-06-30

ASSETS

Current Assets
Petty Cash
Coast Capital Chequing Account
Coast Capital Project Account
Total Cash
Accounts receivable
Total Current Assets
Office Assets
Epson colour printer & cable
Total Office Assets

TOTAL ASSETS

LIABILITY

Income for July market
Income for August market
Early payments for markets
Long Term Liabilities
Tenants's damage deposits
Total Long Term liabilities
Accounts payable
Outstanding cheques
Total accounts payable
TOTAL LIABILITY

EQUITY
Retained earnings previous year
Current earnings

Total retained earnings
Unrestricted net assets

TOTAL EQUITY

LIABILITIES AND EQUITY

Generated July 5, 2023

S 79.71
S 45,024.91
S 3,531.25
S 48,635.87
S -
S 48,635.87
S 375.73
S 375.73
$ 49,011.60
S 1,000.00
S 440.00
S 1,440.00
S 1,439.60
S 1,439.60
S 2,544.36
S 2,544.36
S 5,423.96
S 44,436.74
S 2,231.48
S 42,205.26
S 1,382.38

S 43,587.64

$ 49,011.60
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Proposed Budget 2024-2025

REVENUE
Revenue

Withdrawal from Operating Fund
Rental Income
Event Room income
Common costs fee ($25/month)
Memberships
Donations
Makers' Market July
Makers' Market August
Makers' Market December
Misc
Total Revenue

EXPENSE

General and Administrative Expenses
Cleaning
Garbage and recycling
Office expenses
Societies Act annual report
Petty cash expenses
Operational supplies
Insurance (increase to $5 million)
Memberships (Arts BC)
Website hosting + domain
Shared internet hub (common costs)
Events
Grants, bursaries
Maintenance & improvements
Utilities (common costs)
POV supplies
Miscellaneous
Total General & Admin Expenses

Event Room donations
TOTAL EXPENSES

NET REVENUE/LOSS

July 2024 - July 2025 -
June 2025 June 2024
ACTUAL
$ 17,000.00
$ 29,200.00 $ 27,683.00
$  4,000.00 $ 4,670.00
$  1,800.00 $  100.00
$ 80.00 $ 95.00
$ 300.00 $ 1,911.72
$ 1,000.00 $ 960.00
$  1,000.00 $ 1,170.00
$  2,500.00 $ 2,400.00
$ 1,163.26
$ 56,880.00 $ 40,152.98
$ 3,500.00 $ 3,894.75
$ 500.00 $ 47252
$ 600.00 $ 1,264.88
$ 40.00 $ 40.00
$ 15.00 $ 9.65
$ 1,300.00 $ 1,253.26
$ 1,200.00 $  783.00
$ 125.00 $ 125.00
$ 355.56 $ 15.74
$ 750.00
$  2,000.00 $ 3,619.82
$  2,500.00 $ 2,100.00
$  7,500.00 $ 17,887.59
$ 8,000.00 $ 7,999.92
$ 150.00 $ 870.33
$ -
$ 57,071.12 $ 40,336.46
$  800.00
$ 57,071.12 $ 41,436.46
-$ 191.12 -S  183.48
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Metchosin Arts & Cultural Centre Association
July 24, 2024 Annual General Meeting

Studio Directory:

o Shaping Spirit — Debra Bernier
Debbie will be the featured artist in the POV next month. Her sculpted work is sought after
worldwide. She took part in Habitat for Humanity’s fundraiser (producing a work of art on doors for
raffle) and was filmed here in her studio as the project’s poster child.

® Shiloh Music — Josh Mansfield
Josh continues to support local musicians by offering lessons, instrument repair, and recording
services. His newly renovated space is becoming a hidden gem for musicians. Josh works with youth,
adults, and groups - from beginners to the famous (such as The Roper Show and Cowboy Junkies).

e ArtPod Collective and Gallery
This collective is currently made up of 14 visual artists. They consistently offer well adjudicated,
quality shows in their Gallery, helping keep the Art Centre open to the public on a regular schedule.
The fabulous, feisty fourteen are:
Angela Menzies,
Anita Doornekamp,
Derek Kasper,
Diana Smith,
Dyan Marie
Edward Peck
Irene Ives
Kim Money
Khione Gardner
Mara Szyp
Mary Wulff
Melanie Dawson-Whisker
Memet Burnett
Phyllis Schwartz

® Seniors Resource Centre
MACCA is proud to share space with this local community service group. Their Board members,
staff, and clients are a vital part of the cultural spirit in the Centre.

® Greg Dow Studio — Greg Dow
Greg has become a key member of the Metchosin Arts community. He contributes to the functioning
and operations of the Centre as well as creating highly regarded paintings. Recently Greg has been
featured in the Sooke Fine Arts Show and adjudicated into an international show in Tuscany.
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e Bella Cello — Silvina Samuel
Silvina is our most recent studio tenant. She welcomes students of all ages for private or group
classes. Silvina was born in Metchosin and MACCA is very pleased to have her return with her
background in music from UVic, VI Symphony, Victoria Conservatory of Music — as a cellist, an
instructor, and singer/song writer.

o Huber Studio and Collective — Charla Huber
Charla continues to create through the written word as well as through her expertise as a facilitator
and Indigenous affairs consultant. The space has been set up to accommodate film viewing and
podcast production. Charla has recently offered her space to the community for Board Gaming
sessions on Sunday afternoons. The Collective includes space for videographer, Arnold Lim, who has
based several movie shoots here in the past year.

e Event Room / DIY Studio
Located at the top of the grand exterior staircase, MACCA keeps this large studio space available for
the public to rent at reasonable rates for classes, workshops, seminars, personal projects and private
events. The room can be booked via an online calendar.

/bh.





